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November xx, 2009 DRAFT

Dear ,

The Rhode Island Quality Institute is seeking your support for a long-
term funding plan to expand the statewide health information exchange
(HIE) to improve the safety, quality, and value of healthcare for the people of
Rhode Island. Founded in 2001, the Rhode Island Quality Institute (RIQl) is a
collaboration of leaders including consumers, physicians, advocacy groups,
hospitals, health insurers, employers, academia, and state government
working together to substantively improve the healthcare system in RI.

Since 2004, the RI Department of Health (HEALTH) and RIQl have
been working on a demonstration project to implement infrastructure for a
health information exchange (HIE) in RI. RI’s HIE, called currentcare, is a
secure electronic network that — with consumer consent — allows medical
professionals access to their most up-to-date health information. There are
no fees for signing up for this service, and enrollment is open to all
individuals regardless of health insurance status. The goal of currentcare is
improve quality and reduce waste in the system.

currentcare, when fully built-out, will link medical records and provide the
secure and confidential exchange of information among providers and
consumers. It will eliminate the need for multiple laboratory and radiology
tests repeated over and over again because results are not available or
cannot be found; it will reduce errors because a hand-written prescription is
not legible; it will prevent adverse drug events because allergies were not
known; and it will reduce readmissions because discharge plans were not
available to providers in different healthcare settings. The HIE is designed to
supply healthcare providers with the information they need to provide better
care— while lowering the rate of increase in healthcare costs in RI.

In late 2008, Boston Consulting Group (BCG), a global management
consulting firm and leading advisor on business strategy, conducted a
business case study on the annual value creation potential of a fully
functioning HIE in RI. Applying a very conservative formula for an estimate of
return on investment, BCG calculated the total value creation potential to be
$108 million annually.
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This value would be realized by different groups as follows: Federal government
26%, Health Plans (fully insured employers) 25%, Employers (self insured) 16%, State of
RI 13%, Patients 5%, Physicians 2%, Hospitals 13% (the Hospital percentage is very likely
much lower than 13% due to Lifespan’s advanced electronic capability.)

The investment required to build the statewide HIE is less than
S1/employee/month for the self-insured (including the State) and the privately insured
in Rl. These funds would be generated by an assessment on health insurance claims of
.0013 (.13%). This cost would be recouped fairly easily, since the average laboratory
test in Rl costs $23 and the average hospitalization in Rl costs $11,700. The assessment
would sunset in seven years, at which point, the HIE would be fully functional and self-
sustaining based on its ability to create value. The HIE will create jobs and contribute to
other key initiatives in the state, including the Providence Chamber’s Knowledge
Economy, the OSCAR (Ocean State Consortium for Advanced Resources, supporting
projects like the Brown/IBM Collaboratory) and Patient Center Medical Home projects.

Legislation (likely a budget article) is needed to guarantee stability of the funding
stream. We need your assistance to ensure that it passes. Please provide your
expression of support by placing the attached template letter of support on your
letterhead, signing it and sending it back to me at your earliest convenience.

Should you have any questions or would like to discuss, please don’t hesitate to contact
me at 401-276-9141, extension 271.

Best regards,

Laura L. Adams
President and CEO

For more information about currentcare feel free to call 1-888-858-4815 or visit www.currentcareri.com
and www.rigi.org. currentcare is an initiative of the Rhode Island Quality Institute, a not-for-profit
organization and officially designated regional health information organization (RHIO) for Rhode Island.
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Please place on the following on your letter head and send to:

Laura Adams, President and CEO
Rhode Island Quality Institute
Laura Adams at ladams@rigi.org
275 Promenade Street, Suite 225
Providence, Rl 02908
FAX: 401-276-9144

<Letterhead>
Re: Long Term Funding of currentcare, Rhode | sl anérEschabe al t h | nf

I am writing on behalf of (organization) in support of the Long Term Funding

Assessment Model for currentcare, Rhode | sl and’”s Health | nf
Exchange. We believe that a dedicated health care claims assessment is

important to the financial stability and future viability of the Exchange. In

addition, we believe that the assessment distributes the cost of the Exchange

across those who will most benefit from the return on investment.

As a supporter of the long-term funding strategy, (organization) will assist

the Rhode Island Quality Institute in its efforts to secure the assessment.

Sincerely,

<CEO/Executive Director>
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